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What’s Layers of London?
•Maps
•User generated content
•Crowd-sourced projects



What have we done?
•Devised mapping campaigns
•Supported others' mapping 
campaigns
•Created new maps as an 
online community
•Promoted/ 
encouraged/inspired others 
to use Layers as a platform



How have we done it?
•Volunteer teams
•Direct contact
•Open arms
•Social media



Yeah, but how have you really done it?
 Go for the obvious – pubs!
 Say yes – always
 Have fun
 Plots not scripts; preferences not plans



What have we learnt?
• Believe in it – get involved, be a part of it, experience the experience
• Fail happy – embrace mistakes, don’t worry if things don’t go to plan – learn
• Go live – avoid powerpoints....
• interact
• Webinars are just presentations with no trousers on...



Going online
• Mass meetings vs Webinars
• Keep control
• To see or not to see
• Share Screen
• Interact – chat, Q&A, Raise hand and open mic



Virtual Workshops and Webinars – top tips

• Be prepared – Log on early / turn of other devices / water
• Start by explaining the application – how can people comment / leave a question?
• Face your audience – remember to look at the camera
• Avoid distractions – leave Q&A / chat to the end
• Make the most of the apps – share screen / annotations / breakout rooms
• Don't panic



Identifying and reaching 
online audiences and social 
media strategy

Liam Cunningham
Communications Officer, Layers of London



Identifying your
audience
To know what to say you should think 
about who you are saying it to

Ask yourself questions: Who am I?
• what is your aim?
• break down what you do
• what do you find engaging?

Who is my audience?
• what different kinds of people am 

I trying to reach?
• where do they get information online?





Building your
audience
If you are getting started building an 
online audience
• tap into networks you are already a 

part of
• share and like the work of others
• reach out to people who might be 

able to help by mentioning your work 
(media, blogs, social media 
"influencers")

• make it easy for people to follow you



Reaching your
audience
Mailing list
• look for opportunities to build your 

list
• send out a newsletter regularly
• share interesting/useful information

Social media
• different social media platforms can 

be used for different things
• think about where your audience is 

getting information online
• decide where to focus your energy



Communicating with 
your audience
Create engaging content
• don't just promote yourself, 

interesting and entertaining content 
will get more attention

• look at what other people are doing

Find your voice
• what is an appropriate tone for you?
• what would appeal to your audience?



Top Five Tips!

Links!
• make sure to use hyperlinks
• link up the different strands of your 

activity

Pictures!
• content with images is more engaging

Stay visible
• post regularly, send out newsletters 

consistently
• use tools like Tweetdeck and 

Hootsuite to help



Top Five Tips!

Google it!
• the answer to every question is out 

there already
• lots of resources available

You never can be sure what is going to work
• experiment with different approaches
• adapt to the times
• periodically analyse what's going well 

using tools like Twitter Analytics / 
Facebook Analytics
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