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O What have we done?

ION. 40 RECORDS

Between 1940 and 1945 London suffered 101 daylight and 253 night-time air B P D eV| se d ma p p | N g cam p a | g ns

raids from the Luftwaffe and V1 and V2's. There were 80,000 fatalities or serious
injuries and appalling devastation. Well documented as these horrific events are, ey
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B Layers of London

Our fantastic student
nteer Chloe today at
8 come and see us to
iemn about our #map project

How have we done it?
e\/olunteer teams

eDirect contact

eOpen arms

eSocial media

Hr, 0 #Layermaker is great fun and allows you to discover what your area of

N Iookecx like from the sky, post-WWIl.
don at our Iaunch event next Wed 19th Feb to find out
more about the prOJect with @Historic 4

[@ Layers of London @

Still a few places left for our free launch event next Wednesday at
@StanfordsTravel - make sure to book your place ASAP!
history.ac.uk/events/london-...

LONDONENEEUS]
LATZANARZRI

Layers of London is launching a massive
crowdsourced georeferencing project. Visit
www. y to
take part and help stitch together 1000s of
postwar RAF images of London to create a
brand new photographic map of the city.

Launch Event:
February 19th, 7pm
Stanford’s, Covent Garden WC1E




Yeah, but how have you really done it?
'] Go for the obvious — pubs!

] Say yes — always

'] Have fun

] Plots not scripts; preferences not plans

Layers of London @LayersofLondon - Apr 3 v
We've randomly numbered our maps and datasets and if you tweet me a
number between 1 & 230, we'll tweet you a layer

#LayersLottery #Fri

[ Layers of London @LayersofLondon - Apr 2

Later today we’'ll be having some #FridayFun and will be playing
#LayersLottery during our 3pm tea break.

We've randomly numbered our maps and datasets and if you tweet us a
number between 1 & 230 we'll tweet you a layer &

More info at 3pm!
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Layers of London v
@LayersofLondon

Okay Londoners, you've been issued with a challenge to
photograph all of London's 6552 postboxes - so if you
pass one today why not take a picture at tweet at us!
Let us know the street name too! [J
@thepostalmuseum @RoyalMail

‘ Prof Catherine Clarke @CathAMClarke - May 19

Mapping & photographing #postboxes... Could be a fun #crowdsourcing initiative

for @LayersofLondon??? twitter.com/artcath/status...

11:31 AM - May 20, 2020 - Twi

68 Retweets 82 Likes

2020
By Geof Rossiter

The Porter and Sorter,
Station Road. East
Croydon

The Porter and Sorter was renamed in 1971 to reflect its proximity to East Croydon
station and the former Royal Mail depot. It was previously named The Station

Hotel. By station staff it is often referred to as "platform seven".

Tags

Pubs & breweries




What have we learnt?

* Believe in it — get involved, be a part of it, experience the experience

* Fail happy — embrace mistakes, don’t worry if things don’t go to plan — learn
* Go live —avoid powerpoints....

* interact

° Weblnars are jUSt presentatlons Wlth no trousers on..
_ . R

? #25DecLond
* Italian Chris
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Going online

* Mass meetings vs Webinars

* Keep control

* To see or not to see

Share Screen

Interact — chat, Q&A, Raise hand and open mic
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Virtual Workshops and Webinars — top tips

* Be prepared — Log on early / turn of other devices / water

 Start by explaining the application — how can people comment / leave a question?
* Face your audience — remember to look at the camera

* Avoid distractions — leave Q&A / chat to the end

* Make the most of the apps — share screen / annotations / breakout rooms

* Don't panic



" [dentifying and reaching
online audiences and social
| media strategy

¥ Liam Cunningham
§ Communications Officer, Layers of London
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[dentifying your
audience

To know what to say you should think
about who you are saying it to

Ask yourself questions: Who am I?
 whatis youraim?
* break down what you do

 what doyou find engaging?

Who is my audience?
 what different kinds of people am
| trying to reach?
 where do they get information online?



What is the situation they are in?
What is their role in the situation?

What do they HEAR?
What are they hearing others say?
Whizt are they hearing frarm friends?
What are they hearing from colleagues?
Wt are they hearing second-hand?

WHO are we empathizing with?

Who is the persan we want 1o understand?

What do they need to DO?

What do they need to do differenthy?

What job(s) o they want or need to get done?
Wwhat decision(s) do they need 1o make?
How will we know they were successful?

What do they THINK and FEEL?

PAINS GAINS
What are their fears, What are their wants,
frustrations, and anxieties? needs, hopes and drearms?

‘What other thoughts and feelings might motivate their behavior?

What do they DO?
Whiat do they do today?

What behavior have we observed?
What can we imagine thern daing?

What do they SEE?

‘What do they see in the marketplace?

‘What do they see in their immediate environment?
‘What do they see others saying and doeing?

‘What are they watching and reading?

What do they SAY?

‘What have we heard thern say?
‘What can we imagine therm saying?

Last updated on 16 July 2017. Download a copy of this cnvas at hitpe// gamestarming.com, empathy -map,

10 2017 Dave Gray, splanc.com




Building your
audience

If you are getting started building an
online audience
tap into networks you are already a
part of
share and like the work of others
reach out to people who might be
able to help by mentioning your work
(media, blogs, social media
"influencers")
make it easy for people to follow you

Institute of Historical Research @ihr_history - May 12

If you're interested in wartime spaces, take a look @LayersofLondon, the
*  LR's #digital mapping resource

layersoflondon.org

Historical maps include bomb damage guides from 1945, charting areas
studied in today's free book chapter.

#VirtuallHR #twitterstorians @CHPPC_IHR

ES. LI N (OliALONDONIST

News > London

Amazing new maps of Did Your Street Exist
London unearth history In 17462 Lavers OF
beneath the capital’s London. Norv Has Old
streets Suburb Maps

Digital project charts growth of the capital | BY M@
over past 500 years &) LAST EDITED 8 MONTHS AGO

&r Jay Foreman €@ ®@jayforeman - Sep 9, 2019
o

Phwoooooooar! !

@ Layers of London @LayersofLondon - Sep 9, 2019

One of the layers on our site is William Morgan's 1682 map, showing
London a few years after the Great Fire. To learn more about this map
check out the short clip from the BBC here

youtube.com/watch?v=CtaWEI...
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Mailing list LT

* |ook for opportunities to build your
list

* send out a newsletter regularly

* share interesting/usefulinformation

Social media
different social media platforms can
be used for different things
think about where your audience is
getting information online

maps, images, films and Londoners' stories. National Lottery Heritage Fund
supported.

decide where to focus your energy © Lo, Engad 8 puesfordonry 8 oiowd ey 2070

1,868 Following 5,695 Followers




Communicating with
your audience

Create engaging content

 don'tjust promote yourself,
interesting and entertaining content
will get more attention
look at what other people are doing

Find your voice
 whatis an appropriate tone for you?
 what would appeal to your audience?

N/ The Museum of English Rural Life &
. ' @TheMERL

dude we're trying to have a conversation here

YOUTH CLUB Archive @youthclubsocial - May 21

This week is Mental Health Awareness Week, at a time when lockdown is
proving increasingly difficult for many. Although we can’t be together,
there is no better time than now to reach out to family, friends & peers.

Photos by Gavin Watson, Normski, Lucy McCarthy & Molly Macindoe

O s sl |

National Lottery Heritage Fund and 4 others

Q 1




Top Five Tips!

Links!

* make sure to use hyperlinks

* link up the different strands of your
activity

Pictures!
e contentwith images is more engaging

Stay visible
post regularly, send out newsletters
consistently
use tools like Tweetdeck and
Hootsuite to help




Top Five Tips!

Google it!

* the answer to every question is out
there already

* |ots of resources available

You never can be sure what is going to work
experiment with different approaches
adapt to the times
periodically analyse what's going well
using tools like Twitter Analytics /
Facebook Analytics

@ INCLUDES CERTIFICATION

Get certified in the Fundamentals
of Dlgltal Marketlng

Learn the fundamentals of digital marketing to help your business or caree

Googe @I )

This Way Up — a guide to arts marketing
planning
y N
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